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Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

12-297d 

November 12, 2014 

SUBJECT: Line 51 Corridor Delay Reduction and Sustainability Project Construction Manager 

Contract Extension 

ACTION ITEM 

RECOMMENDED ACTION(S): 

Consider authorizing the General Manager to extend the completion of URS construction 
management consultant services on the Line 51 Corridor Delay Reduction and Sustainability 
(CDRS) Project for a period of one year to December 31, 2015, as allowed and addressed by the 
contract between the District and URS. 

EXECUTIVE SUMMARY: 

The duration of the construction contract (# 2014-1287) awarded to West Bay Builders (WBB) is 
for a period of 216 calendar days, which expires on February 10, 2015. The URS consultant 
contract expires on December 31, 2014 but includes a provision for an extension. To allow URS 
to continue construction management through the duration of the construction contract period, 
the District must extend URS Contract for Project Administration/Project Controls (PA/PC) and 
Construction Management/Project Management (CM/PM) consultant services for Line 51 CDRS 
Project for a period of one year to December 31, 2015. 

BUDGETARY/FISCAL IMPACT: 

There is no budgetary or fiscal impact associated with this implementation at this time. This· is 
only a request for an extension of time with the same scope of services. 

BACKGROUND/RATIONALE: 

Procurement History 

As a result of AC Transit assuming responsibility for the construction phase of the Line 51 CDRS 
Project, the URS contract for PA/PC consultant services was amended by the Board on March 
12, 2014 to include construction management support to supervise and manage WBB's 
construction effort. The construction contract awarded to WBB was consequently approved by 
the Board on June 11, 2014. The contract was executed with a Notice to Proceed (NTP) issued 
on July 9, 2014. The duration of the construction contract (# 2014-1287) is for a period of 216 
calendar days, which expires on February 10, 2015. The URS contract expires on December 31, 
2014. However, the contract includes a provision for an extension that states, "At the sole 
discretion of the District, the contract may be extended up to three (3), one year periods. If 
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exercised, the District shall notify the contractor in writing of its intent to exercise the option at 
least thirty (30} days prior to the end of the contract expiration." In order to manage 
construction through the original expiration date of construction, the Purchasing Department 
must extend the URS Contract for PA/PC & CM/PM consultant services for Line 51 CDRS Project 
for a period of one year to December 31, 2015. While this is not technically an option, as no 
additional tasks or funds are being added to the Contract, Board Policy 350 requires Board 
approval of all extensions regardless of dollar amount when an initial contract award was 
approved by the Board. 

Project Status 

The District started construction on the Line 51 CDRS Project in the City of Alameda on August 
18, 2014. The construction contractor, West Bay Builders (WBB}, has worked in Alameda and 
Oakland since that time and made substantial progress. However, permit processing challenges 
with the cities delayed the start of construction and resulted in slower progress than expected. 
A delay in the execution of the Cooperative Agreement with the City of Berkeley has also 
resulted in a substantial delay in construction. Staff and URS continue to work through the 
permit issues on a case-by-case basis in order to have WBB continue work without delay. 

ADVANTAGES/DISADVANTAGES: 

The advantage of extending URS consultant contract is that it continues to provide professional 
support needed to manage construction activities associated with the project. 

The disadvantage is the potential for additional costs associated with a longer contract period 
though there are no additional costs identified at this time. 

ALTERNATIVES ANALYSIS: 

As an alternative to extending the URS contract, the District could end the contract at the 
scheduled time. This would require the District initiate a separate procurement process since 
Staff does not have the capability to manage project construction in-house. A new 
procurement would result in months without technical oversight and management over project 
construction. The procurement, itself, would also create additional project expenses. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

SR 12-297- Line 51A/B Corridor Delay Reduction and Sustainability Project PA/PC Procurement 

SR 12-297a - Contract Award for Line 51 Corridor Delay Reduction & Sustainability Project 
Administration I Project Control Consultant 

SR 12-297b - Contract Award for Line 51 Corridor Delay Reduction & Sustainability Project 
Design Consultant 

SR 14-156- Award a contract to West Bay Builders, Inc. for the Line 51 Corridor Delay Reduction 
and Sustainability Project 
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ATTACHMENTS: 

There are no attachments associated with this staff report. 

Department Head Approval: Aida Asuncion, Interim Chief Planning, Engineering & 
Construction Officer 

Reviewed by: Denise Standridge, District General Counsel 
James Pachan, Interim Chief Financial Officer 
Robert del Rosario, Director of Service Development 
Jon Medwin, Procurement and Materials Director 

Prepared by: Wil Buller, Traffic Engineer 


